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IRC and its Mission



Rather than focusing on charismatic animals or plants with narrow 
global ranges, IRC seeks to protect, restore and manage all 
biodiversity on a regional basis, and to prevent regional extinctions 
of rare plants, animals and ecosystems. All conservation is 
ultimately local.  2019 is our 35th Anniversary Year!



IRC in South Florida

Since 1995, dozens of projects in collaboration with federal, state and local agencies, non-
profit organizations and educational institutions:

Floristic and faunistic inventories

Rare species research

Ecological restoration design and implementation

Educational training and workshops

Online Tools and Resources



Some IRC Online Resources



George Gann (IRC, SER) 
Tein McDonald (Society 
for Ecological Restoration 
Australasia, Australia)

Presenter
Presentation Notes
ADAPTATION FROM NATIOANL STANDARDS PREPARED BY SERA FOR AUSTRALIA (WHICH INVOLVED 13 NGO PARTNERS).  THE ADAPTATION HAS INVOLVED MULTIPLE DRAFTS AND SUBSTANTIAL INTERNATIONAL REVIEW



The Conservation Context



Gordonia lasianthus (BONAP.org)

Oncidium ensatum (GBIF.org)

K. Bradley

C. McCartney

South & North Range Limits in South Florida

Presenter
Presentation Notes
Nearly 300 NA taxa only native to South Florida.



Jacquemontia reclinata
Beach clustervine

South Florida Endemics (probably >50) 



>50% of region in conservation; United Nations Convention on Biological 
Diversity (CBD) 2020 Protected Areas Target = 17%.  So everything should 
be great – but its not. 



• Everglades transformation
• Coastal development & 

erosion
• Destruction of critical upland 

habitat in the interior



Conservation lands along the Atlantic Coastal Strip 
are few and scattered, or need to be designated

Delray Beach



The Floristic Inventory of South Florida 
1995 – present

SOME QUESTIONS
• Are very small, fragmented conservation areas 

important?
• How well does the current conservation system 

protect rare vascular plants?
• Have there been regional extirpations?



1990s - Contributed to original management plans for several Palm Beach County Natural 
Areas, including Delray Oaks, Seacrest Scrub and Jupiter Ridge.



o About 1,435 native plant taxa in South 
Florida.

o About 1/4 either critically imperiled or 
possibly extirpated (the super rare).  Only 
1/4 was thought to be secure.  About 8% 
were reported as possibly extirpated.

o The importance of both large and small 
conservation areas were documented.

o Patterns of rarity were explored 
(Pteridophytes, epiphytes, tropical plants)

Rare Plants of South Florida 



Ecological Restoration and Community 
Outreach 



Restoring the Gold Coast



Where Did the Native Biodiversity Go?

Delray Beach, circa 1980



What We Do Well

move sand

plant sea-oats recover sea turtles



Success Stories





Delray Beach Municipal Beach
One of the most biodiverse restored beaches in Florida 



2015 Survey and 
Assessment

183 of 196 historical 
species recorded 
(both natives and 

exotics)

101 native dune 
species, 7 possible 

extirpations 
in City

An additional 75 
species within 

historical range are 
missing













Beach/Dune Goals: 
•A continuous, functional dune system 
complements every beach from Key 
Biscayne to Jupiter Inlet.
•Invasive exotic vegetation covers less than 
5% of total vegetated area of the region’s 
dunes.

Shoreline Resilience Working Group

Southeast Florida Regional 
Climate Change Compact



Delray Beach Draft Comprehensive Plan
Coastal Element

http://alwaysdelray.com/

http://alwaysdelray.com/


"Our beaches are one of Florida’s 
most valuable resources, serving 
as critical habitat for species of 
plants and animals, attracting 
visitors and new residents to the 
state, as well as providing a line of 
defense during major storm 
events," Florida Senator Debbie 
Mayfield, Melbourne. Florida 
Today, January 30, 2019





Preliminary Goals in Southern Palm Beach County
(if funded by Impact 100)

• Conduct outreach to all municipalities with property in the project area, and at least 10 
nonprofit or community stakeholder groups by August 31, 2019.   

• Assess coastal plant diversity along at least 10 miles of coastline from the Broward 
County line to the Town of South Palm Beach/ Town of Palm Beach line by May 30, 
2020.

• Conduct at least 18 restoration/education events and 6 workshops engaging at least 
500 children, 50 college students, 100 tourists visiting the SPBC area, and 300 adults and 
seniors by December 31, 2020.

• Increase depleted populations of at least 25 species of native plants, by December 31, 
2020.

• Engage at least 50 public officials, coastal resource managers and other influencers 
about the restoration of coastal biodiversity by December 31, 2020.



Letters of Endorsement
Beach Property Owners’ Association
City of Delray Beach
City of Boca Raton
Fairchild Tropical Botanic Garden
Florida Native Plant Society, Palm Beach 
County Chapter
Keep Palm Beach County Beautiful
Gulf Stream School
Town of Briny Breezes

Funding Committed
Beach Property Owners’ Association 
Erin L. Deady Law (Green Delray)
New York Life Foundation
Individual Donors

Funding Requested
City of Delray Beach
City of Boca Raton
Palm Beach County Impact 100
New York Life Community Impact 

Building a Coalition



Many Ways of Helping



Thank You!

www.regionalconservation.org
admin@regionalconservation.org

http://www.regionalconservation.org/
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